
Y E SF I N A N C I A L  P E R F O R M A N C E  
Are you tracking your revenue and costs accurately?

Do you have clear f inancial goals for growth?

Are you meeting your profitabi l i ty targets?

Have you conducted a pricing analysis in the last 6 months?

Are you effectively managing overheads (e.g.,  labour,  uti l i t ies,  equipment)?

Is your cash f low predictable, or do you face cash f low challenges?

C A R W A S H  B U S I N E S S
P e r f o r m a n c e  R e f l e c t i o n  C h e c k l i s t

L A T E R U R G E N T

C U S T O M E R  S A T I S F A C T I O N
Do you col lect customer feedback regularly?

Are your customers general ly satisf ied with the service quality?

Are there any common complaints that need addressing?

Do you have a loyalty program to encourage repeat customers?

How effective is your customer service?

L A T E R

O P E R A T I O N A L  E F F I C I E N C Y
Are you meeting service t imes or experiencing delays?

Are your employees adequately trained and motivated?

Is your equipment up-to-date and functioning at ful l  capacity?

Are your faci l i t ies clean and well-maintained?

Do you use technology to streamline operations (e.g.,  booking, payments)?

L A T E R

M A R K E T I N G  &  B R A N D I N G
Have you established a strong brand presence?

Are you leveraging social media effectively to attract new customers?

Do you have seasonal promotions or discounts to attract more business?

Are you exploring local partnerships (e.g.,  with other businesses)?

Is your marketing effort cost-effective?

L A T E R

Y E S

Y E S

Y E S

U R G E N T

U R G E N T

U R G E N T



G r o w t h  O p p o r t u n i t y  I d e n t i f i c a t i o n
C h e c k l i s t

E N V I R O N M E N T A L  S U S T A I N A B I L I T Y

Are you fol lowing water conservation practices?

Are your cleaning products eco-fr iendly?

Do you minimize waste in your operations?

Have you explored solar energy or other green init iatives?

L A T E R

C O M P L I A N C E  &  S A F E T Y

Are you up-to-date with local regulations?

Are your workers trained in safety practices?

Do you have a clear waste disposal pol icy?

Are you regularly conducting maintenance checks on equipment for safety?

L A T E R

R E V E N U E  G R O W T H
Are there new customer segments you could target (e.g.,  luxury cars,  f leet services)?

Can you introduce higher-value packages or add-ons (e.g.,  waxing, interior cleaning)?

Is there room to increase your prices without losing customers?

Could you expand into mobile car wash services or on-site f leet washing?

Are there opportunit ies to offer subscription or membership-based models?

L A T E R

C O S T  O P T I M I Z A T I O N
Can you reduce uti l i ty costs (e.g.,  water,  energy)?

Are there more cost-effective suppliers for cleaning products or equipment?

Could automation or better equipment reduce labour costs?

Is your workforce being used as efficiently as possible?

Are you uti l iz ing inventory management systems to minimize waste?

L A T E R

Can you improve the speed and convenience of your services (e.g., online booking, drive-through options)?

Are there opportunities to introduce customer loyalty programs or referral incentives?

Could you expand service offerings (e.g., pet hair removal, air fresheners)?

Are you providing a comfortable waiting area with amenities like Wi-Fi, coffee, etc.?

C U S T O M E R  E X P E R I E N C E L A T E R

Y E S

Y E S

Y E S

Y E S

Y E S

U R G E N T

U R G E N T

U R G E N T

U R G E N T

U R G E N T



THESE CHECKLISTS CAN HELP YOU REFLECT ON YOUR CURRENT BUSINESS PERFORMANCE AND IDENTIFY AREAS

WHERE OPPORTUNITIES FOR GROWTH AND IMPROVEMENT EXIST. CONTACT US AT THINK ACCOUNTANTS IF YOU

NEED MORE ASSISTANCE WITH YOUR BUSINESS OPERATIONS, FINANCIAL MANAGEMENT OR SPECIFIC ACTION PLANS!

M A R K E T I N G  A N D  V I S I B I L I T Y
Have you considered partnerships with local businesses (e.g.,  car dealerships, auto repair 
shops)?

Could you host community events to increase local engagement and vis ibi l i ty?

Are you active in local SEO, so customers f ind you easi ly onl ine?

Do you uti l ize Google My Business to ensure accurate information and reviews?

Are you running targeted ad campaigns on social media?

L A T E R

I N N O V A T I O N
Can you implement new technology to enhance the car wash experience (e.g.,  touchless 
washing systems)?

Are there innovations in water recycl ing or energy efficiency you could adopt?

Are you exploring eco-fr iendly product l ines to attract environmental ly conscious customers?

Could you introduce an app for customer convenience (e.g. scheduling, payment)?

L A T E R

Y E S

Y E S

U R G E N T

U R G E N T


